
 

        Aubervilliers, February 13th 2020 

 

Dear Customer, 

The spread of the coronavirus epidemic in China and its impact on our supply chain is the focus of 
serious attention at the Radiall Group level. 

We have taken the necessary actions and set up a crisis unit focused on that subject in order to 
assess the situation and identify the challenges it may cause for our business and our customer 
deliveries: 

 The review of the current open orders with any potential impacts linked to suppliers 
 The management of new orders will be done in close collaboration with all of our teams from 

the different global plants outside of China 
 A close watch on the logistical constraints (air and road) is in place; to date very little 

transport by road has been allowed. This is by far the most significant impact on our supply 
chain 

 The production at our Shanghai site is gradually resuming; but component supplies remain 
significantly impacted from our suppliers and the aforementioned logistics constraints 

 Our current stock of components will allow us to restart your industrial activities, but they will 
not sustainably cover our needs beyond the near term 

All of our purchasing and supply-chain teams are working to activate alternative sources to avoid any 
supply disruption. 

However, to date we are not able to ensure there will be no impact on our deliveries, and are not yet 
able to communicate a schedule for a complete return to normal for all of our suppliers. Certain 
Chinese suppliers, depending on their geographic location, have still not received government 
authorization for their resumption of activity. Outbound logistics flows from the main Chinese 
platforms also remain highly disrupted. 

Our Shanghai plant has resumed a reduced activity since Monday, February 10, 2020. The plan to 
return to a normal capacity is planned by the end of February, pending the aforementioned supply 
chain issues.  

Dear customer, be assured that we are fully mobilized in order to provide you as much information as 
possible regarding the status of your orders. 

Sincerely, 

Alexandre Diehl       Nicolas Boulingre 
Head of Sourcing, Radiall     Head of Supply Chain, Radiall 

 


